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g ::=. - C INTEROFFICE MEMORANDUM

DATE: March 16, 2015
TO: Planning COW/@ Rodgers and Planning Commission Members
FROM: Cindy L. Mester/ AsSistant City Manager

SUBJECT: FY2016-2020 Capital Improvements Program (CIP) Recommendation Update

This memorandum serves to provide a CIP update on the recommendation forwarded to the City
Council by the Manager. Mr. Shields made one change to the CIP recommended by the Planning
Commission as noted below. Enclosed are the updated pages for the CIP notebook.

Also at the March 23™ Council meeting they will be reviewing the CIP in detail. Although this is a
regular meeting, we will be functioning as a joint work session with the Planning Commission for a
good dialog on your CIP review and recommendation.

City Manager Recommendation

The City Manager’s FY2016-2020 recommended CIP is consistent with the Planning Commission’s
recommendation except for one transportation project. The proposed budget does not recommend
funding the W&OD Trail Improvements with water sale proceeds. It is the Manager’s sense that
Council’s intent for use of the 85% of the remaining water sale proceeds, pursuant to Ordinance
1930, is for large long term capital projects such as facilities. The W&OD Trail Improvements is
included in the 5-year CIP but a funding source must be identified.

Planning Commission Recommendation

The Planning Commission (the Commission) voted, on February 23, 2015, to recommend approval
of the CIP for inclusion in the City Manager’s FY2016 proposed operating budget and 5-year
Capital Improvements Program.

At the February 17 and 23 work sessions, the Planning Commission requested the following
modifications to the February 2™ proposed CIP:

1. Provide funding in FY2017 for concept plans and preliminary cost estimates for the George
Mason High School and Mary Ellen Henderson Middle School projects but delay by one
year the construction cost funding to FY2018. This action is to reflect the importance of the
new high school need while at the same time the need to plan the new BLA land for
economic development and to develop the financing plan. The Commission requested this
be a separate motion from the main one approving the full CIP;

2. The Turf Field and Track Projects are to proceed in FY2016 using “Pay as you Go” water
sale proceed funding;

3. Revise the Public Parking Structure so the A&E begins in FY2017, one year earlier;

4. Add $210,000 to the W&OD project using water system sale proceeds;
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5. Include a separate motion recommending the City Council develop a plan to fund the
capital reserve for facilities and equipment to prevent future situation repeat wherein all
facility needs and replacement vehicles occur at once without planned resources to
address the needs at an affordable level phased over time; and

6. Include a separate motion indicating the Commission’s preference and clear
recommendation, after considering all design alternatives, infrastructure priority
pressures and financial affordability that the adopted City Hall/Public Safety Projects
proceed immediately with implementation.

The specific Commission adopted motions were:

Motion 1: Ms. Teates moved, and Ms. Hockenberry seconded, that the Planning Commission
recommend that the City Council approve, pursuant to Section 6.19 of the City Charter and
Section 17.08 of the City Code the FY 2016-2020 CIP as presented on February 2, 2015 and
February 17, 2015 as well as amended on February 23, 2015 to include a local match of
$210,000 (with $30,000 in FY 2016, $90,000 in FY 2017, and $90,000 in FY 2018) using water
system sale proceeds, as summarized on CIP notebook pages 3-1, 3-2, 3-3, 3-4, 3-5, 3-6, and 3-7.
The motion passed unanimously on roll call vote with all members present.

Motion 2: Ms. Teates moved, and Ms. Hockenberry seconded, that the Planning Commission
recommend that the City Council support the Commission’s preference and clear
recommendation, after considering all design alternatives, infrastructure priority pressures,
financial affordability and the NEW taskforce recommendations, that the adopted City
Hall/Public Safety Projects proceed immediately with project implementation as described under
Tab 6 of the CIP notebook to include the four (4) add-on projects. The motion passed
unanimously on roll call vote with all members present.

Motion 3: Ms. Teates moved, and Ms. Hockenberry seconded, that the Planning Commission
recommend that the City Council support the Commission’s clear recommendation that Council
establish a dedicated and sustainable funding source to properly set aside assigned capital reserve
funds for facility and equipment rotational replacements and renovations to prevent future
fiscal pressures of all infrastructure requiring funding at the same time. The motion passed
unanimously on roll call vote with all members present.

Please let me know if you have any questions and I will see you on the 23",

Attachments

ce: Jim Snyder, Planning and Development Services Director
Wyatt Shields, City Manager
Toni Jones, Superintendent of Schools
Richard La Condré, Finance Director, CFO
CIP Notebook Holders
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